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24 Ape) 196 i 
MEMORANDUs Fok: sir, Bross 
SUBJECT: NIP Staff Participation in Develeg ed 
aad Review of the DOD Consolidar:: In- 
telligence Program 
1. Idiecussed this ssatteer with[ | tai 
morning and find that their review process will start about the 
first of May and fellow these steps: 
a. DIA in-bouse review 
6. OSD-NO®2 indiaa level review meetings 
c. Divrector/ LA decisien 
ud. JCS decision 
—; e. 6D Sta& consideration 
f. Secrutary of Defense decision 
25X11 zZ. aoa |. not beHeve it would 52 aj-;-¢0- 
priate for ace to s 9-1 the first step (in-house review) ai that 
is strictly a family s<vabvie, However, be does agree that 
could profitably spead ay time duriag this phase of the servic: 
reading the service subiaissions to the CIP to accuire the ba~:- 
ground information esseatial to uiderstand the erwhagic and -a- 
rection of the intelligent e efforts the services prapese to uivicz- 
take and their reasons far such proposals. Without the sppertual ; 
to acquire this backgroua| knowledge, a@ay participation in ti « 
further phases of the review -voubl be such less profitable, 4+ 
SeeS NO reason why I sald not s:t in om the second sten (incian 
level) review in the OFA. which inchides participation b; the | 
and the BOB. 
3. Eefore discureing this matter with Gen. Carrell, «¢ 
should have a clear ander standing anoag ourselves as tc tki. 
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nature of the NIPE Staff ‘participation’ in the CIP process. 
believe that we should for this first time around, participate 
solely in the rele af obsgsver; our purpese is to gain a fall aid 
complete understanding of the CIP froc, the original service 
proposals to the eventual program as niedified during the review 
process so that we can then relate the CIP to the other Corn- 
munity memnbers' srogtai.s and comment te the Director o-. 
their relationships to each other and on the combined totality 
and balance of effort that iu indicated when they are put together. 
This view is based on ray basic Cancept that the DCI, and the 
NIPE Staff on his behalf, have a distinct and unique role in tis: 
field of Community progra-n review and that is to develop a clear 
picture of the of tae U.S. foreign intelligence effcrt s::- 
review all individ programe againet the backdrop of that 
totality. 


4. My suggestion is that you call Gen. Carroll to ex- 
plain our interest in the CIP review anc ask him to approve :2; 
observing thia process in the following manner: 


a. Work out with ae arrangerert 
for me to read, at ids ct, appropriate parts of the 


service submissi¢ns to the CIP during the time that th- 
DIA in-house review is going on. 


& Sit in and observe ail OSD-BOB indian lewel 
réview meetings. 


5. itis my understanding that the steps in the proces: 
that follow the D/DIA's decision do not involve meetings whic: 
we could attend; however, i believe that through our relations iip 
with we can be kept up to date on any propoiais 
at the or ¢ staff level that would cause a major change ir 
the CIP as approved by Gen. Carrell and arrange for such. diz - 
cussions with appropriate people im the offices originating these 
proposals as :nay de required to obtain a full understanding of tue 
differences of view involvii. 


(S/ 


ce: 


Mr. Parrott 
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NIPE Staff: RST:mrs:4/27/64 
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